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New Global Scenarios: rScMi
Global power center /
Asianization

Global
, awareness Power Shift to Asia

High trustinpublic

authorities
Silicon Olympic m Consequences of climate
World ’ rings changein all geographical
- ) regions—butless destruction
i of structures*

m Emergingcountries catchup
with the West*3

m Digital development
permeats all countries and

m Low trustin publicauthorities
m  Remaining highinequality

between the Westan emerging strata*?
countries*’ m Leadingeconomicand
m Digital division of world*’ New value technological position of
m China lagging behind*’ blocs China in global competition*3

m Closing of global gap*3
The West continues to lead
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New Global Scenarios:

FScMi

Global governance e
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m High degree/intensity of geo- /—‘ /—\ n
strategic [ 1 Unipolar | 5 "

rivalry between the U.S.and China US rules China rules
m Chinas hegemonicpolicy meets with [

resistancein Asia

m  Moderate economicdevelopment of n
the global South n
m  Multiple global conflicts lead to New value n

strong global migration ; blocs
m Coldor heattechnologywars
m Fossilfuelsareonlybeingreplaced
very slowly—many conflicts due to
unsecure energy transport

Division and Conflicts
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Multipolar geo-architecture based
on co-operation
Economicandpolitical
strengthening of the GlobalSouth
European Integration

Overall high subjective well-being
Consequent climate policies on
both levels - reduction of GHG-
pollution AND management of
consequences
Community-orientation
G20-driven alternative financial
system

High ethical standards of
companies

Circulareconomies

Low degree of tech-based conflicts
High sustainabilityand
environmental compatibility of the
global agriculture andfood industry



New Global Scenarios

Western Leadership

© Scenario Management International AG
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New Global Scenarios: Political power and alliances rscmi

Non-state actors drive: Political alliances drives:
2 | Positive:innovation 3 4 | Positive:regional pillars
8 | Negative:fragmentation 6 | Negative: new value blocs
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New Global Scenarios: Globalization rscMmi

Multipolar glocalism

Multipolar geo-architecture based on cooperation
Openness of China to social / cultural developments Global
Glocalism —replacement of national-stateideas by global AND y, awareness
regional identities \

m  USA and Europe build a strong two-pillar alliance

m  Globally standardized technology landscape with ways to ] 4
effectively secure the systems

. R . Olympic
m  Highlevel of decentralization of energy production

rings y

Reduced level of globalization and worldtrade

due to strong protectionism

New value Europe is looking for an independent path —but
blocs is losingmore and more influence

Low attractivenessand power of Westernvalues

in countries outside of the »Western world«+5

World orderis driven by Nation states+5

Dominance of national interestsand identities+5

m  Hightrustinstates and public institutions —

combined with strongindividualism

Weakened globalization
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New Global Scenarios: Cultural values rscMmi

3

Global
awareness Eastern oriented high-trust world

) m  Chinese leadershipin Asiain widely
2 / accepted (inscenario 5 more thanin

o . scenario4)
Silicon °|YmP'C m  Strong(economically, ecologically or value-
World ’ rings " based) migration movements (intemal/

e , external) with overall moderate conflicts

Individualistic low trust world j 6

m  Dominance ofthe individual - Low trustin New value
communities and public institutions blocs

e

© Scenario Management International AG 8



New Global Scenarios: Global economy and wealth rscMmi

The world is moving together

m  The world is moving closer together
—overall decline in globalinequality

m  China as a new soft world power
with relevant openingin social and
cultural development

m  Trustinstates and publicinstitutions

Global
, awareness

2 { and their community-oriented
silicon policies
World m  Significant restructuring of the global
J \ economy towards greater

sustainability

m  Traditional competitive structures -
often with advantages for ethically
responsible companies

m  Significant slowdown in consumption
growth through changesin
consumption patterns AND circular

6 economy approaches

The world is drifting apart Neo- New value m  Highlevel of decarbonizationin

. fragmen- blocs energy production
m China China compensates for slowing economic W J m  High sustainability and

technical momentum with political aggression environmental compatibility of the
The world is drifting (further) apart - Widespread between the West, global agriculture and food industry
the emerging countries and the globalSouth
Overall low subjective well-being and social balance
Turning away from global world trade slows down world economic momentum
Low digital participation (Inner-societal digital divide)

Critical capacity and structure of the global agricultural and food economy to
supply the world‘s population
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New Global Scenarios: Global economy / System rivalry rscmi

3 China driven reordering
Global
Western defended dominance awareness China uses usesits economic and
technological position/superiority for
China remains open to externalinfluences global political ambitions
with a more passive role in foreign policy ] 4 m  Chinatakes an active role in world
m  The global South becomes a growth hotspot ol q markets while
¢ ympic R .
—but the West continues to stand out rings ®  maintaininginternal separation and
m  Digital division of the world —Few digital ' " J emphasizing security
superpowers set themselvesapart ' = m  Emerging countries catchup with the
m Political orientation of Europe clearly with West —but the Global South is left
USA behind
m  Moderate direct pressure to actin m  Global balanceleadsto conflicts within
(Northern) countries due to the western industrialized countries
environmental and climateimpacts m  Competing monetary blocs operate
within the given structures
m  Low attractivenessand less power of
Western values in countries outside of

Nem::lue the »Wester.n wqud«+7 .
m  World orderis driven by Nation
states+7
m  Dominance of national interestsand
identities+7

m  Hightrustinstates and public
institutions —combined with strong
individualization+7
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New Global: Scenario 1 ScMi

US rules

Deceptive comfort under the Western umbrella

Multilateral world with the USA as the sole and
ultimately defining superpower (unipolarity)

m Economic development of China stagnates—other
countries of the global south as new growth
hotspots

m Social equalization in Western countries —but fewer
opportunities for advancement in emerging
countries

m Largely unchanged consumption patterns—
Consequence gap with destruction of structuresin ~ Scenario 1 appears ...
parts of the South vs. low pressure to actin the ¢ the United States

North .
(continue / resume) to
m Technological leadership of the West remains actively fulfill their leading

role in the world.




New Global: Scenario 1 ScMi

US rules

Deceptive comfort under the Western umbrella

Aftera phase of internal conflict and hesitance, “the West” is back on the international stage. The increasingly gl obal
consciousness of people all over the world is characterized by the pursuit of civiland humanrights, values such as individual
freedom, law and tolerance, and the idea of liberal democracy. Under the de facto leadership of the United Statesas the sole and
ultimately decisive superpower, the multilaterally shaped world order has been strengthened. Europe remains a subordinate
partner of the United States.

China‘srise as an economic world power massively slowed down duringthe 2020s. In particular, the global culture of innovation
thatwas increasingly forming around liberal values was no longer compatible with the a uthoritarian paradigm. Like other
totalitarian states, China struggled to open up economically, but it remainedinferior to liberal societies. China‘s Asian neighbors
benefit from this development and new economic hotspots emerge in the global South, many ofwhich are oriented towards
Western development patterns.

The dynamic global economy is characterized by a free trade system and the continuation of the existing U.S.-dominated global
financialsystem. Technological developmentfollows globalstandards, which are shaped by a few digital superpowers —above all
the tech giants of the USA. Following traditional structures, companies continue to act on the basisof short-term profit targets
while ethical behavior plays only a subordinate role. This also applies to the agricultural and food industries, which are highly cost-
effident but accept negative consequences for the environment.

With the restructuring of theirindustrial sodeties, the democracies ofthe North have succeeded in organizingbroad partici pation
in economic development for their inhabitants while consumption patterns re main largely unchanged.

In the case of climate change there is a globaldivide as well. Highly developed northern statesfeel little pressure to act and
concentrate on mitigatingthe consequences, while many developing countries suffer more severe consequences, up tothe
destruction of publicand economic structures. In this respect,the largely peaceful globaldevelopment stands on feet of clay, and
migration is a central issue worldwide.



US rules (#1)

Key Factors Scenario elements (= future projections of the scenario)
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Unipolar world with dominance of one super power

High attractiveness of Westernvalues around the world

Clearly multilateral world order with powerful global institutions
Significant increasein global awareness and multilateral cooperation

China lags behind the West

Independent and self-reliance regarding technology high (closed). Opennesstosocial and cultural developmentshigh (Innovation) / low (Security).

Asiatic structures Multi-structural. Acceptance of China within Asia low / high.

Europe as a powerlessand increasingly dependent partner of the USA

Major powers vie for countries of the global South and promote their economic development in the process
The global South becomes a growth hotspot - but the West continues tostand out

Overall peaceful development with few conflicts and moderate migration movements

Social equalization in Western countries - but fewer opportunities for advancement in emerging countries

Consequence gap - Destruction of structures in the South vs. low pressureto act in the North

£

Climate policies are of mar of cor 1ences - Only moderate GHG-reduction

Dominance of theindividual - Low trust in communities and public institutions

Return to economicdynamism ina global free trade system

Global financial markets following westem standards —USA maintaining itsrole as the central stabilizing factor in the financial system
Traditional competitor focuses on short-temm profit targets - ethical behavior plays only a subordinate role

Largely unchanged consumption patterns

Digital division of the world - Few digital superpowers set themselves apart

Globally standardized technology landscape isrepeatedly attacked by external forces

Fossil fuels are only being replaced very slomly —low pressure on concentrated production systemdue toefficient and secure energy transport

Highly efficient supply system - but withsignificant negative consequences for the environment and sustainable development

Clear projection Alternative projection |:| Characteristic projections

ScMi

|:| Partly characteristic projection



New Global: Scenario 2
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Silicon world

Emergence of new glocal communities

Multipolar geo-architecture with replacement of
national-state ideas by global AND regional
identities (glocalism)

Strong community-orientation beyond official,
public and political structures —strong influence of
companies and urban areas

Digital network monopolies act based on high
ethical standards

Moderate consequences of climate change -
innovation (e.g. circular economy, decentralized
energy production) enable continuation of the
(modified) consumption path

FScMi

Scenario 2 appears ...

... if global tech companies
with a high level of social
responsibility enjoy far
greater trust than

traditional, political players.

14



New Global: Scenario 2 rscMmi

© Scenario Management International AG

Silicon world

Emergence of new glocal communities

The consequences of climate change are omnipresent —in the industrialized countriesas well as inthe Global South, where they
partlythreatenstate structures. A global awareness is emerging that thisdanger canonly be countered bya common and
consistent global climate policy focusing onthe reduction of greenhouse gases as well as the management of the consequences of
climate change. This means that the age of nation states is inevitably coming to anend. In addition to the willingnessto jo intly
solve global problems, regional and | ocal activities and identities are also becoming increasinglyimportant, so that one can speak
of a broad,glocalization”.

Responsibility for the communityis becominga central driver, and civilinitiatives beyond common public and political structures
are being strengthened. In addition, global companies and their corresponding digital and ethically underpinned e cosystems, are
increasingly s haping the development of the world order. At the local level, the line between businesses and civil societyactors
often blurs as they collectively become key advocates for civil and human rights and universalvaluessuch as freedom, | egal
certaintyandtolerance. The United States and the European Union support this developmentand profit from it.

China‘srise as an economic world power has slowed. Above all, the global culture ofinnovation, which is increasingly formed
around individual responsibility, is incompatible with a uthoritarian paradigms. Like other totalitarian states, China facesthe
dilemma of having to open upas a whole in order to remain competitive. This gives rise to significant uncertainties. China‘s Asian
neighbors are reacting to this development and in some cases formingtheir own alliances. New economic hotspots are emerging
in the globalSouth, many of which are oriented toward universal values and innovative development patterns.

The transformation of globaleconomic structuresis taking place in a free trade system on the basisof global standards set by the
tech giants. Sodal equalization in the industrialized countriesand the growth of a global middleclass are both a result from this
development. Overall, regionally very different circular economy systems and new, s ustainables olutions for an efficient
agriculture and food economy are e merging. Smaller, decentralized units of energy productioninthe traditionalenergy mixare
distributed across geo-regions and nations. The global finandal systemis being adapted to the changing structuresin an
evolutionary manner.

15



Silicon World - New glocal communities (#2) r'Scmi

Key Factors Scenario elements (= future projections of the scenario)

High attractiveness of Westernvalues around the world

Global companies have strong influence on world order
Glocalism - replacement of national-state ideas by global AND regional identities

Moderate catch-up process with focus on economy and technology

Openness to external influences with afocus on icand t
Strong Asian nationsand alliances in conflict with China

USA and Europe build a strong two-pillar aliance

Economic and Political Strengthening of the Global South

The global South becomes a growth hotspot - but the West continues tostand out

Strong ( ically, ecologically or value-based) migration withoverall |

e conflicts
Overall high subjective well-being and social balance
Moderate consequences of climate change

C ] climate policieson both levek - reduction of GHG-pollution AND it of

Strong community orientation beyond official, public, political structures

Return to economicdynamism ina global free trade system

Existence of global financial system Given. Resolving of financial challenges in current system Low / High.

Digital network monopolies with high ethical standards

Circular economy approaches enable continuation of the (modified) consumption path

Digital division of the world - Few digital superpowers set themselves apart

Globally standardized technology landscape with waysto effectively secure the systems

Smaller, decentralized units of energy production in traditional energy mix are spread around the georegions and nations — resources stay important for global power position

Sq?tai? lla_'i]it”' and environmental compatibiity of the global agriculture and food industry high. Capacity and structure of the global agricultural and food econamy to supply the world's population
critical / high.

Clear projection Alternative projection |:| Characteristic projections |:| Partly characteristic projection
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New Global: Scenario 3 rscMmi

Global awareness

Sustainable transformation through cooperation

Clearly multilateral world order with powerful global
institutions

m China opens up (economically and politically) and
becomes a leading nation and an accepted partner
in Asia and around the world

= Economic and Political Strengthening of the Global

South
= The World is Moving Closer Together—Overall
Decline in Global Inequality Scenario 3 appears ...
m Consequent climate policies and significant .. if global awareness is so
restructuring of the global economy towards greater pronounced that virtually
sustainability — including changes in global financial all major nations cooperate
system and, above all, establish a
planetary climate policy.




New Global: Scenario 3 rscMmi
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Global awareness

Sustainable transformation through cooperation

The worldis moving closer together —not only economically, but also socially and politically. A gl obal awareness of shared
responsibilityand multilateral solutions is emerging, strongly influenced by gl obalinstitutions such as the United Nations. This is
based on universal human rights and valuessuch as freedom, the rule oflawand tolerance. Strong globalinstitutions are no
longer Western-dominated, but re present the fullrange of nations, induding particularly the politically strengthened ,Global
South“. Nevertheless, the United States and the European Union remain strong players and drivers ofthe cooperative world
order.

China hasopenedupeconomicallyas wellas politicallyand culturally, becominga leadingnationand an accepted partnerin Asia
and aroundthe word.Global inequality hasdecreased overall, mainly due to the growth of a global middle classin China, Asia and
large parts of the former developingworld. This leads to a decrease of the condition for many global crises. The world is
experiencing an overall peaceful development with only moderate migration movements.

The consequences of climate change are being felt all over the world, but withoutchallenging the state structures inthe
particularly affected regions. Rather, a globally coordinated climate policyis becomingthe central ,word project’, which, beyond
dealing with the consequences of climate change, alsoincludes a significant reduction in greenhouse gas emissions. An essential
cornerstone of thispolicyis the production of renewable energies combined with innovations in energy transport and storage.

Transformingthe global economytoward greater sustainability also involves overcoming the traditionalgrowth and free trade
paradigm, for example by changing consumption patterns and expanding circular economies. The agriculture and food sectors are
alsoincreasingly s hifting to sustainable approaches without compromisingglobal supply. This is possible because innovations can
develop freely on the basisof globaltechnology standards. The global financial system is being adapted to the changesin the
multipolar geo-architecture.

18



Global awareness (#3)

Key Factors Scenario elements (= future projections of the scenario)
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Multipolar geo-architecture based on cooperation

High attractiveness of Westernvalues around the world

Clearly multilateral world order with powerful global institutions

Glocalism - replacement of national-state ideas by global AND regional identities
China as a new soft world power

Focus on innovation capability leads to long-term opening

China as an accepted partner inAsia

USA and Europe build a strong two-pillar aliance

Economic and Political Strengthening of the Global South

The World is Moving doser Together - Overal Decline in Global Inequality

Strong ( ically, ecologically or value-based) migration withoverall jerate conflicts

Overall high subjective well-being and social balance

Consequences of climate change in all geographical regions - but less destruction of structures

C ] climate policieson both levek - reduction of GHG-pollution AND it of
Trust in states and public institutions and their ity-oriented
Significant restructuring of the global Is greater inability

Existence of global financial system Given. Resolving of financial challenges in current system Low / High.

Traditional competitive structures - often with advantages for ethically responsible companies

Significant slowdown in consumption growth through changesin consumption pattems AND Circular Economy approaches
Digital development permeates all countries andstrata

Globally standardized technology landscape with waysto effectively secure the systems

Green production as well as innovations inenergy transportation and storage lead tomore resilient energy system

Sustainable agriculture andfood management enables global supply

Clear projection Alternative projection |:| Characteristic projections

© Scenario Management International AG

FScMi

|:| Partly characteristic projection
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New Global: Scenario 4 rscMmi

Olympic rings

Geo-regional pillars dominate

Division of the world into several geo-regional
spheres of influence —with an overall innovative
competitive structure including different technology
worlds

= Europe as a strong (third) pillar with clear distance
to USA and China

= China opens up and becomes an economically and
technologically leading nation—but with strong

competition within Asia Scenario 4 appears ...

... ifthe worldis divided into
several spheresofinfluence,

= Multilateral cooperation with focus on climate

policies and significant restructuring of the global each of which is characterized
economy towards greater sustainability (including by specificapproaches to
limitation of global world trade) solving problems, but which

also learn from each other at
the same time.

© Scenario Management International AG 20



New Global: Scenario 4 rscMmi

© Scenario Management International AG

Olympic rings

Geo-regional pillars dominate

The worldis becomingtruly multipolar:inaddition to the United States and China, former second -row powers such as India,
Russiaandthe European Union are establishing themselves as strong, independent players onthe word stage. Theyrepresent
both regionaland overarching geo-strategicinterests. The basis for this are universalvaluessuch as human rights, freedom, the
rule oflaw and tolerance. Therefore, the geo-regional pillars are developinga functioning culture of cooperation with strong,
global institutions.

China hasopenedupeconomicallyas wellas politicallyand culturallyand hasbecome a newsoftworld power, | eading its own
alliance of direct partner states on the one hand, but also working cooperatively with the other global powers on the other.

Globalinequality hasdeclined overall —largely due to the growth of a global middleclass in China, Asia and large parts of the
formerdevelopingwonrd.As aresult, manyglobalcrises can be resolved or defused because important preconditions for conflict
no longerexist. The world is experiencingan overall peaceful development with only moderate migration movements.

The consequences of climate change are being felt all overthe world, but withoutchallenging the state structures inthe
particularly affected regions. Rather, a globally coordinated climate policyis becomingthe central ,word project”, which, in
additionto dealingwith the consequences of climate change, also includes a significant reduction in greenhouse gas emissions.
However, buildinga carbon-neutral energy economy re mains location-dependent, | eading to globalinequalities in security of
supplythat canalso create tensions between statesand blocks when it comes to energy transportation, for example.

The transformation of the globaleconomytoward greater sustainability is based on changes in consumption patterns and a more
multipolar financial system.With the overcoming ofthe classic growth and free trade paradigm, global standards are alsono
longer considered to be unreservedly desirable: In many cases, geo-regions are developing their own technology concepts or
circular economysystems. Agriculture and the food industry are also increasingly being converted to sustainable and regionally
specificapproacheswithout negatively affectingglobal supply.

21



Geo-regional pillars (#4)

Key Factors Scenario elements (= future projections of the scenario)
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Tech policies of nations /

nergy resources and systems

Land, agriculture and food

Multipolar geo-architecture based on cooperation

High attractiveness of Westernvalues around the world

Clearly multilateral world order with powerful global institutions
Significant increasein global awareness and multilateral cooperation

China as a new soft world power

Independent and self-reliance regarding technology low (open). Opennesstosocial and cultural developments high (Innovation) / low (Security).

Acceptance of China within Asia high. Asiatic structures Multi-structural / China as hegemon.

Europe as a strong third pilar withclear distance to USA and China

Economic and Political Strengthening of the Global South

The World is Moving doser Together - Overal Decline in Global Inequality

Degree and intensity of global conflicts moderate. Intensity of global migration /refugees strong / moderate/strong.
Overall high subjective well-being and social balance

Consequences of climate change in all geographical regions - but less destruction of structures

C ] climate policieson both levek - reduction of GHG-pollution AND of
Trust in states and public institutions and their ity-oriented polici
Significant restructuring of the global Is greater inability

Alternative and multilatera globa monetary system organized by G20
Traditional competitive structures - often with advantages for ethically responsible companies
Significant slowdown in consumption growth through changesin consumption pattems AND Circular Economy approaches

Digital development permeates all countries andstrata

Com petition or co-exi: b different technology worlds
The rise of renewable energy sources isstill location-based and leads to global inequalities in power security

Sustainable agriculture andfood management enables global supply

Clear projection Alternative projection E] Characteristic projections

© Scenario Management International AG

FScMi

|:| Partly characteristic projection

22



New Global: Scenario 5 rscMmi

China rules

New role models from the East

m China opens up and beats the inert Western
countries (which face several internal conflicts) with
their own weapons

m The world order and the global financial markets are
more and more dominated by the new super power
(and Asian hegemon)

m Westernvalues are onretreat—dominance of

national interests and identities Scenario 5 appears ...

... if China becomes the

clearleading world power,
m Climate policies are not consequent—short-term whose hegemonic

political and economical interest still dominate influence is widely
acceptedin politicsand
business.

m High economic dynamism despite significant
restrictions on free world trade




New Global: Scenario 5 rscMmi

China rules

New role models from the East

The Asian centuryis above all a Chinese century —and it has come faster than manyin the traditional industrialized countries
couldhave imagined. Economic success as well as the high effidency of the state system supported by modern technologies make
Chinathe new “role model”, while humanrights and ,,Western” values such as freedom, the rule of lawor tolerance are nolonger
considered contemporaryin many countries and societies. Especiallyin Asiaand alongthe new Silk Roads, China‘s quasi-
hegemonicroleis accepted oratleast not openly questioned.

China‘sincreasingdominance is accompanied by the loss of economic privileges in the Westernindustrialized countries. There,
internalsocial distribution strugglesare occurringandinternal conflicts are increasing, allowingilliberaland semi-authoritarian
forces togain power. The United States are retreating from many global conflicts while Europe is too weak to have a weighty say
in the new world order. China‘s central interest is a stable global development so that ove rarching conflicts are avoided, while
there could be significant conflicts within individual states or regions, including correspondinginternal migration flows.
Democratic movements in stateswith authoritarian or illiberal systems are comingunderintense pressure —civil society
structures can be established onlyin state-controlled niches, ifat all.

Decarbonization and decentralization ofthe energyindustry are on the agenda, but the massive industrialization ofthe 2020s and
2030s is in many cases still based on fossil fuels. As a result, the consequences of climate change are beingfeltall overthe world,
albeit without questioning state structures in the regions most affected. However, since global politics is primarily understood asa
balancing of nationalinterests, climate policyis still focused on managing short- and medium-term consequences.

The global economyis characterized by a free trade system, largely unchanged consumption patterns and companies that are
focused onshort-term profit targets and for which ethical behavior plays onlya minor role. However, the traditional, Western
financial system competes with alternative currency blocs, sothat a true, globaldynamic doesnotemerge. The agricultural and
food industriesare also dominated by a belief in technology a nd efficiency thinking, while sustainability is hardly taken into
account.



China beats the West with its own weapons (#5)

Key Factors
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n limate policies

Asianization / Role andstructure of Asia
Western world / USA and European Union

Global South / Emerging and developing countries -

Global inei y

lobal conflicts and migration
Social balance / Well-being and Global middle class
lobal environmental situation and Climate change

Gl
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Land, agriculture and food

Scenario elements (= future projections of the scenario)
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Unipolar world with dominance of one super power

Western Values on the Retreat - Dwindling Attractivenessat Home and Abroad

World order is drivenby Nation states

Dominance of national interests and identities

China uses economic and technological superiority for global political ambitions

Active role in world markets while maintaining intemal compartmentalizationand emphasizing security
China as an accepted hegemonin Asia

Europe is being ground down between the world powers

Degrees of political freedom Low. Economic development Moderate (Lagging behind) / Strong (Closing the gap).

FScMi

Inequality between Westem industry states and emerging countries significantly lowered. Inequality between emerging countries and Global South higher / lower.

Degree and intensity of global conflicts moderate. Intensity of global migration /refugees strong/ moderate/strong
Global Balance Leads to Conflicts within the WesternIndustrialized Countries
Consequences of climate change in all geographical regions - but less destruction of structures

Climate policies are ing of mar of cor - Only moderate GHG-reduction

High trust in states and public institutions - with strong individualism

Return to economicdynamism ina global free trade system

Competing monetary blocs operate within the given structures

Traditional competitor focuses on short-term profit targets - ethical behavior plays only a subordinate role

Largely unchanged consumption patterns

Digital development permeates all countries andstrata

Globally standardized technology kandscape isrepeatedly attacked by external forces

Fossil fuels are only being replaced very slomly —low pressure on concentrated production systemdue toefficient and secure energy transport

Highly efficient supply system - but with significant negative consequences for the environment and sustainable development

Clear projection Alternative projection |:| Characteristic projections

|:| Partly characteristic projection



New Global: Scenario 6 rscMmi

New value blocs

The cold waris back

New division of the world — emergence of value
blocs: Western democracies versus autocraciesin a

new “cold war” e

= China has an economically and technologically
leading position despite strong domestic
orientation, but its hegemonic policy increasingly
meets with resistance in Asia

= Company structures develop according to political

and system-differences Scenario 6 appears ...

... if two blocs and systems,
the Western democratic

and the Chinese
m Sustained slumps and low global economic authoritarian, are

momentum despite largely free trade system increasingly in conflict with
each other.

= Multiple global conflicts (including intensive climate
change) lead to strong global migration movements




New Global: Scenario 6 rscMmi
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New value blocs

The cold waris back

The U.S.-centered and unipolar world order that emerged with the collapse of the Eastern bloc was onlya briefinterim phase.
With therise of China, first economically and later politically and militarily, a new competitor has emerged for the U.S. that is far
more powerful than the SovietUnion ever was.Based onits economic strength, Communist China is creating its own global
alliance, ranging from selected neighbors to many statesof the globalSouth to individual European and Latin American countries.
Atthe sametime, a Westernvalue bloc dominated by the United States is forming. Europe is searching for its own position, b ut is
constantlytorn between human rights-based policy and its own strategic and economic interests, so that it is | osing influence
overall. Even other major powers such asRussiaand India are re peatedly forced to position themselves clearlyin the new system
competition.

Chinain particular as well as corresponding emerging countries are catchingup withthe West —andin some casesachiewe leading
positionsinrelevantregions andindustries. Other statesinthe globalSouth are being left behind both e conomically and
politically. As a result, a multitude of global conflicts are occurring, often with a connection tothe new West-East conflict. Global
migration flows are evaluated fromanideological point of view. The traditional industrialized countries are entering intoan
effidency competition with their challengers and are loweringenvironmental and social standards in the process, sothatinternal
conflicts emerge, which are further exacerbated byimmigration.

The world economy continuesto develop dynamically —at least within the individual system blocs. Further global exchange is also
taking place, butis slowed down by numerousrestrictions, different te chnology standards and the emergence of competing
currencysystems. Corporate structures in the two power blocs are also developing differently: While a wide range of different
companies with different philosophiesand strategies are developing in the West, the Chinese power blocis focusing on
technologically focused operations and centralized control.

The consequences of climate change are feltin both hemispheres, but are kept within manageable limits in the framework of th e
respective climate policies. However, thereis no further global coordination or consistent restructuring of the economy away
from climate-damaginggreenhouse gases. The agriculture and food i ndustry also primarily follows efficiency targets while
ecological aspects are often not taken into account.
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Two blocs - new cold war (#6)

Key Factors Scenario elements (= future projections of the scenario)

-“ New division - USA and China assuperpowers with corresponding spheres of influence
n Emergence of value blocs - Westem democracies versus autocracies
n World order is drivenby Nation states
n Dominance of national interests and identities
““ China uses ic and technological superiority for global political ambitions
n Active role in world markets while maintaining intemal compartmentalizationand emphasizing security
- China's hegemonic policy increasingly meets with resistance in Asia
n“ Europe is looking for an independent path - but is losing more and more influence
n- Self-centered major powers dominate development in the global South - Economic development remains stalled
n“ Emerging countries catch up with the West - but the Global Southis left behind
n“ Multiple global conflicts lead to strong global migration movements
n“ Global Balance Leads to Conflicts within the WesternIndustrialized Countries
E“ Consequences of climate change in all geographical regions - but less destruction of structures
n“ Climate policies are focusing of mar of - Only moderate GHG-reduction
En High trust in states and public institutions - with strong individualism
nn High economic dynamism despite significant restrictions on free world trade
n Competing monetary blocs operate within the given structures
n“ Company structures develop according to political and system-differences
n- Largely unchanged consumption patterns
“ Digital development permeates all countries andstrata

Tech policies of nations / Digital policies “ Cold (or heat) technology wars

u nergy resources and systems - Fossil fuels are only being replaced very slomly —many conflicts due to unsecure energy transport

Land, agriculture and food

Highly efficient supply system - but with significant negative consequences for the environment and sustainable development

Clear projection Alternative projection |:| Characteristic projections

© Scenario Management International AG

FScMi

|:| Partly characteristic projection
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New Global: Scenario 7

Multipolar geo-architecture in a Nation-driven world
order leads to instability, numerous conflict lines
and strong global migration

Lack of global perspectives: Western Values are on
the Retreat and China is sheltering — and thus
jeopardizingits economic success

Today's world financial system is eroding without
new global approaches takingits place: Blocs,
nations and companies have to work in a world of
financial uncertainty

Rudimentary global climate policy — short-term
interest still dominate

Small elite drives global plutocracy—low subjective
well-being among the masses

ScMi

),

... if hardly any global
cooperation is possible and
states and groups always
face each otherinvarious
kinds of conflicts (while a
small global elite is able to
avoid these conflicts).



New Global: Scenario 7 ScMi

The worldfinds itselfin an age of manifold uncertainties. Universal human rights and Western values such as freedom, the rule of
law and tolerance are losing their appeal, while nationalist ideas and (partly) a uthoritarianforms ofrule are increasing. Global
institutions are unable to counter thisdevelopment and are even blocked by the countriesthat support them. Inthislargely
leaderlessword order, numerous conflicts occur, which also repeatedly trigger large migration flows.

Both the United States and China are failing as world powers. While the United Statesis increasingly s hieldingitselffromthe
vagaries of the global crisis environment, China is pursuinga more aggressive foreign policy, butis unable to finance it or enforce
itglobally due to flagging growth momentum. The European Union facesinternal conflict to the point ofdisintegration and is
therefore unable tofill the power vacuum. Instead, more and more former s econd -tier powers such as Russia, India, Japan,
Australia, Brazil or Turkey are pushingintothe emerginggaps - leading to new conflicts due to the low | evel of international
cooperation.

With the general move awayfromfree trade, the globaleconomyis slippinginto a prolonged phase of structuralweakness.
Occurring challenges can no longer be solved within the existing finandal system, but globalalternativesare not available. Most
companies are operating in crisis mode, leaving little roomfor ethical considerations and s odal responsibility.

Many people around the word have to limit their demand for consumption and the global e qualization of living conditions is
reversing.While the Westernindustrialized countries are able to maintain their position, the global middle class in Asia is
stagnatingandthe globalSouthis falling further behind. A double divide is also emergingin the digital world, bothin digital
participation within societiesandin digital penetration withinindividualnations. This is creatinga digital plutocracy th at develops
its owndynamicdue to the lack of political control.

The developmentis exacerbated by the global consequences of climate change, which in numerous countries of the global South
are jeopardizingthe functioning of state institutions, | eading to a lack of sodetal support. There is norealglobal climate policyin
sight.




Conflictual uncertainties (#7) r'Scmi

Key Factors Scenario elements (= future projections of the scenario)

Western Values on the Retreat - Dwindling Attractivenessat Home and Abroad
World order is drivenby Nation states
Dominance of national interests and identities

China p es for slowing ic-technical entum with political aggression

Openness to social and cultural developments low (Security). Independent and self-reliance regarding technology low (open) / high (closed).
China's hegemonic policy increasingly meets with resistance in Asia

Europe is looking for an independent path - but is losing more and more influence

Politically more independent development of the global South - but no economic catching up

The world is drifting (further) apart - Wide spread between the West, the emerging countries and the global South

Multiple global conflicts lead to strong global migration movements

Overall low subjective well-being and social balance

Massive consequences of climate change

Climate policies are not consequent - short-term political and economical interest still dominate

High trust in states and public institutions - with strong individualism

Traditional competitor focuses on short-temn profit targets - ethical behavior plays only a subordinate role

Change in consumption patterns puts a dbrake on ion growth

Cold (or heat) technology wars

Fossil fuels are only being replaced very slowly —many conflicts due to unsecure energy transport

Overall critical development of the agriculture and food sector - low sustainability and global supply shortages

Clear projection Alternative projection - Characteristic projections |:| Partly characteristic projection
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New Global: Scenario 8
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Neo-fragmentation

End of trust and public governance

Ina highly individualized world, people lose trust
into politics and public authorities

Nation-states are increasingly fragmented without
global concepts taking hold in parallel. Inreturn,
various competing non-state-actors are gainingin
importance

Digital network monopolies operate purely on the
basis of power and profit: Digital divide in all
countries and societies

Value competitionis everywhere: authoritarian
ideas gain a foothold in the West AND Western ideas
are globally attractive.

Loss of control over monetary systemboosts
alternative private payment devices

FScMi

O

Scenario 8 appears ...

... if, in anindividualized
world, people lose
confidence inincreasingly
weak nation states and
social cohesion erodes.
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New Global: Scenario 8 rscMmi
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Neo-fragmentation

End of trust and public governance

In a highlyindividualized world, people are losing trust in politics, administration and public media. At the global level, thisis also
weakeningthe roleof nation states, so that various interest-driven a ctors —from companies and lobbyists to civil society groups
and numerous regional and | ocal entities —are stepping into this gap. Urban areas in particular are becoming actors in their own
right on the world stage, so that overallone could s peak ofa shift toward market states. While the USAand China are ableto
secure their positioninthis process, Europe is torn a part between the various ce nters of power.

The looseningof nation-state structures coupled with the weak position ofglobal institutions is creating a patchwork of different
actors andrules. Uniformvalue systems that provide orientation nolonger exist. Instead, competing value systems rise allo ver
the world. Authoritarianideasare gaining a foothold in the West and, in parallel, Western ideas are attractive worldwide —even if
Chinaandotherauthoritarian statesare trying to seal themselves off from this development. In this world without global
leadership and cooperation, numerous conflicts occur, which also re peatedly trigger large migration flows.

Digitalnetwork monopolies act purelyaccordingto power and profit considerations. Indoing so, theyalsorely onalternative
private means of payment, thus fordngthe public sector to lose control over the monetary system. The digital elite acts largely
independently ofrealdevelopments in s pecific countriesand regions. While Western nationsare largely able to maintain their
position, the growth ofthe global middle class in Asia is stagnating and the global South is falling further behind. Many people
around the world are havingto curtail their consumption desires. Thisfragmentation ultimately also weakens the dynamics of the
global economy—evenwith formalfree trade structures.

The developmentis exacerbated by the global consequences of climate change, whichin many countries of the global South
furtherrestrict the functioning of state institutions. The lack of global cooperation and overarching governance ultimately leads to
a lackof reforms inthe agricultural and food s ector, and in some regions even jeopardize food supplies. Climate policies remain
limited toindividual regions, segments or corporate initiatives, which makes global success impossible from the start.
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Neo-fragmentation (#8) r'Scmi

Key Factors Scenario elements (= future projections of the scenario)

-_“ New division - USA and China assuperpowers with corresponding spheres of influence

Value competition everywhere - authoritarian ideasgain a foothold in the West AND Western ideas are globally attractive

World order is characterized by competitions b al interest-driven non-state actors
Neo-fragmentation - nation-states are increasingly fragmented without global concepts taking hold in parallel
Role of China in economy and technology Catching up with the West. Foreign policy power passive / active.
Increasing departure from global exchange - China goesits own way

China's hegemonic policy increasingly meets with resistance in Asia

Europe is being ground down between the world powers

Politically more independent development of the global South - but no economic catching up

The world is drifting (further) apart - Wide spread between the West, the emerging countries and the global South
Multiple global conflicts lead to strong global migration movements

Overall low subjective well-being and social balance

Massive consequences of climate change

Climate policies are not consequent - short-temm political and economical interest still dominate

Domi of theindividual - Low trust in communities and public institutions

Sustained slumps and low globa i um despite largely free trade system

Financial anarchy: Loss of control over monetary systemboosts alternative private payment devices

Digital network monopolies operate purely on the basis of power and profit - ethical requirements on paper at best
Change in consumption patterns puts a sustained brake on consumption growth

Digital divide in al countries and societies - Digital elite sets itself apart

Cold (or heat) technology wars

Level of decarbonizationin energy production low. Structure of the energy system Centralized, critical energy transport / Strongly decentralized.

Sustainability and environmental compatibiity of the global agriculture and food industry critical. Capacity and structure of the global agricultural and food economy to supply the world's
population critical /high.

Clear projection Alternative projection I characteristic projections ] Ppartly characteristic projection
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